CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN AN PHAT HOLDINGS Péc 1ap — Tw do — Hanh phiic

Sb: 140404/2026/TT-HDQT Hai Phong, ngay 14 thang 04 nam 2026

TO TRINH CUA HQI PONG QUAN TRI
Tai Pai héi dong cé dong thieong nién Cong ty nam 2026

Kinh giri: Pai hdi dong c6 dong Cong ty!

Ho6i ddng quan tri (HPQT) d& nghi Pai hoi dong cb dong (PHPCP) thao luan va biéu
quyét thong qua cac ndi dung sau day:
1. Théng qua Bio cio két qui hoat dong sin xuit kinh doanh nim 2025

HPQT kinh trinh Pai hoi dong c¢b dong théng qua mot s6 chi tidu tom tat nhu sau:

Pon vi tinh: ty dong

% Ty trong
TH KH TH .
TT Chi tiéu tang/giam | TH2025/

2024 2025 2025
so v6i 2024 | KH2025

1 | Doanh thu thudn hop nhdt | 14.193| 9.179 | 10.741 -24% 117%

2 | Loi nhuan sau thué Cong ty

. . 119 60 164 +37% 272%
me tai BCTC hop nhat

2.  Théng qua Ké hoach hoat dong sin xuit kinh doanh nim 2026 ciia Cong ty

HDQT kinh trinh Pai hoi déng c6 dong thong qua mot sd chi tiéu co ban nhur sau:

STT Chi tiéu K& hoach nim 2026
1 | Doanh thu thuan hop nhat (ty dong) 9.540
2 | Loi nhuan sau thué ciia Cong ty me (ty dong) 113

Tap doan APH dit muc tiéu dat doanh thu 9.540 ty dong, giam 11% so voi két qua thuc
hién nam 2025, chii yéu do khong con hop nhat mang thwong mai hat nhwa tir quy 2/2025. Loi
nhudn sau thué cong ty me dy kién dat 113 ty dong, giam 31% so voi nam 2025. Cac con sb
nay duoc dua ra trén quan diém than trong, sau khi danh gia k¥ ludng cac thach thirc toan cau
mang tinh khach quan va giai doan ting dan cong suét ctia cdc nha may méi di vao hoat dong.
3. Thong qua phwong 4n phian chia lgi nhuin cia Céng ty nam 2025

Toan bd lgi nhuén liy ké s& duge gitr lai dé lai st dung cho hoat dong san xuat kinh doanh

ctia Cong ty, Cong ty khong thuc hién chi tra ¢ tirc va trich 1ap cac quy.
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4. Théng qua mirc thu lao cia HPQT, ciia Ban kiém soat nim 2025 - 2026

HDQT bao cdo mirc thi lao di chi tra nam 2025 va dé xuat mirc thi lao nim 2026 cho

cac thanh vién HG1 dong quan tri va Ban kiém soat cu thé nhu sau:

Mikc di chi tra 2025 Mirc dé nghi 2026
Tiéu chi Thu lao/thang/thanh Thu lao/thang/thanh
vién (dong) vién (dong)
Mic thu lao | Chu tich HDQT 15.000.000 15.000.000
cho HDQT | Thanh vién khéac 10.000.000 10.000.000
Miic thi lao | Trudong BKS 5.000.000 5.000.000
cho BKS | Thanh vién khac 3.000.000 3.000.000

Ghi chii: Thit lao HDQT, BKS sé duwoc tinh va chi tra twong ing véi s6 lwong thanh vién
thye té
5. Thong qua Bio cio tai chinh riéng va hop nhit nim 2025 di dwoc kiém toan boi

Cong ty TNHH Ernst & Young Viét Nam

Theo két qua kiém toan nim 2025 duoc thuc hién boi Cong ty TNHH Ernst & Young
Viét Nam: “Béo cdo tai chinh cia Cong ty da phan anh trung thuc va hop 1y, trén cac khia canh
trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nim 2025 ciing nhu két qué hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic cuing ngay, pht hop
v6i cac Chuan muc va Ché d6 Ké toan Viét Nam hién hanh va cac quy dinh phép ly co lién
quan” (trich két luan cta Bao cdo kiém toan).

Hoi dong quan tri kinh dé nghi Quy c6 dong thong qua Bao céo tai chinh riéng va hop
nhat nam 2025 da dugc kiém toan béi Cong ty TNHH Ernst & Young Viét Nam, bao gom:
Bang Can ddi ké toan, Bao cao Két qua hoat dong kinh doanh, B4o cdo Luu chuyén tién té va
Thuyét minh Béo céo tai chinh cho nam tai chinh két thiic ngay 31 thang 12 nim 2025 ciia Cong
ty C6 phan Tap doan An Phat Holdings.

Hoi dong quén trj kinh dé nghi cac Quy vi c¢d déng xem xét va thong qua.

Tran trong cam on!

Noi nhin: T.M HQI PONG QUAN TRI
- Nhu kinh gui; CHU TICH
- Luu VP.
(Pa ky)
NGUYEN LE THANG LONG

373



